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MINUTE OF A MEETING OF THE MEMBERS OF THE SCOTTISH LEGAL COMPLAINTS 
COMMISSION: 1.14pm on MONDAY 21 July 2025 in the SLCC Boardroom 

 
PRESENT: 
 
LAY:      LAWYER: 
Jane Malcolm, Chair     Lynne Collingham 
Anne Gibson    Dale Hughes 
Jean Grier 
Thane Lawrie       
Niki Maclean, Vice Chair  
John Stevenson 
 
Apologies: Richard McMeeken and Caroline Robertson (DoR) 
 
In attendance: 
Neil Stevenson (CEO)   Louise Burnett (DoBP)    
Vicky Crichton (DoPP)    (PCo) 

 (Secretariat)  
 
Abbreviations used:  
WIP – Work in Progress     DC – Determination Committee 
FMR – Financial Management Report   LSS – Law Society of Scotland 
AC – Audit Committee     FoA – Faculty of Advocates  
CI – Case Investigator     CIM – Case Investigations Manager  
RPO – Relevant Professional Organisation   SGvt – Scottish Government   
IMT – Investigations Management Team   CoS – Court of Session 
JT – Journey Time      WT – Working Time 
DoR– Director of Resolution     DoPP – Director of Public Policy 
DoBP – Director of Business Performance   SP – Scottish Parliament 
RC – Remuneration Committee    PCo – Project Coordinator 
 
1. Welcome and Apologies 
1.1 The Chair welcomed everyone to the meeting, in particular the new Project Co-ordinator, 

.  
1.2 The Chair noted apologies had been received from Member, Richard McMeeken and the 

DoR, Caroline Robertson.  
1.3 The Chair thanked everyone for their input into a productive and informative Development 

Session, which included a useful session on Cybersecurity and on the Regulation of Legal 
Services (Scotland) Act 2025.  
 

2. Declaration of Interests 
2.1 The Chair noted the standard declarations of interest declared by Members, Lynne 

Collingham and Dale Hughes, in relation to any pecuniary interest with regards to any 
budgetary discussions the implementation of the Regulation of Legal Services (Scotland) 
Act 2025 by the SLCC. 
 

3. Minutes and Matters Arising from Board Meeting on 28 April 2025 and 
Conference Call on 9 June 2025 

3.1 The Minute of the Board Meeting was noted and approved as read, along with the 
Conference call notes.  

 
4. Board Actions Register 
4.1 Members noted the ongoing Actions, agreeing all other completed actions be removed 

from the register. Updates were provided on the following: 
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aligned where appropriate. Members enquired if there were any opportunities to explore 
shared services. The CEO advised SGvt were considering a shared HR, Finance and IT 
portal but it was not considered this to be appropriate for the SLCC at present. The CEO 
reiterated it was very clear within the SGvt Framework Agreement our financial 
responsibility was to the profession as this was where our funding was provided. 

5.13 McClure – New Complaint – The CEO gave a brief update to the current status of this 
complaint. 

5.14 Changes at Eligibility – The CEO advised cases were working through the process, with 
a meeting was scheduled for later this week with the LSS to review this process and 
agree a standardised process going forward. Members sought clarification on how many 
cases were being considered at liaison with the LSS/FoA. The CEO advised these were 
all tracked and the DoBP confirmed there were currently 2 cases at liaison with the LSS. 

5.15 Board Appointments – The Chair advised a provisional meeting is being scheduled for 
October with the Public Appointments Team, and the CEO gave a brief overview of the 
initial planning discussion with the SGvt Sponsor Team. Following this discussion, it was 
agreed a single exercise to replace members demitting in March and December 2026 
would be an efficient use of time and advertising. It was also agreed these appointments 
can be made under the current Act. However, if a commencement order for relevant 
sections of the new Act can be brought into force in time, this would allow staggered term 
lengths for new members, helping move to a more ordered recruitment cycle. The Chair 
advised that the Governance Working Group would be reviewing the skills audit for the 
recruitment profile, which is in line with the Governance Action Plan. The CEO confirmed 
this would be discussed at the Governance Working Group meeting later this week.   

5.16 Ombudsman Association – Conference and Revalidation - Members noted the update 
provided. 

5.17 Pay Discussions 2025/26 – Members noted the DoBP had no further progress to report. 
5.18 Citation – Members noted the update provided by the DoBP, who confirmed one of our 

legal panels have been instructed to support the individual. The Chair sought clarification 
on the process should the same instance also happen to a Board Member. The CEO 
explained, and advised that they were in the process of drafting a policy for Directors and 
senior members of staff. The CEO confirmed an internal review of the handling by the 
staff member has been formally recorded as part of the Governance process.  

5.19  The Chair thanked SMT for their updates to the paper presented. 
 
6. Reform Implementation Update 
6.1 The CEO spoke to the paper presented, advising they have had an initial meeting with the 

SGvt Bill Team on commencement orders. This was a positive meeting, with 3 further 
meetings planned over the summer period. The CEO reported there was lots of 
preplanning work being done by the Executive, who are hoping by the October Board 
meeting, there will be a fuller update to report on. Members were pleased to see future 
dates scheduled in.  

6.2 Board noted that it was unlikely there would be any SGvt funding before the setting of the 
2026/27 budget, and that funding post 2026might be phased. The CEO advised a request 
has been made for the future funding meeting cycle to be linked with the Bill Team, as this 
would allow for the development of commencement and funding discussions to run in 
parallel. 

6.3 Board noted the Executive’s plan to propose the development of a 4-year transition 
plan/strategy and considered whether this would be achievable or if it was dependent on 
other various deliverables. Board also considered the need for clear stakeholder 
messages during this process. The CEO and DoPP agree, reiterating they hoped to try to 
get a clear steer from SGvt on the phasing of funding etc. to update Board at the next 
meeting.  

6.4 Board considered the development of a Gantt chart to assist in visually showing how all 
projects develop throughout this phase of the Bill. The CEO advised the PCo hopes to 
have a Gantt chart drafted for the October meeting, and gave a brief overview of the 
project scopes for the proposed Gantt chart. Members had a free and frank discussion on 
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3.35pm the SMT and Secretariat left the meeting 
 
Private Member only session, after which the Chair confirmed with the Secretariat the 
Board Discussion on item 22.  

 
22. Chief Executive’s EoY Review 2024/25 and 2025/26 Targets for CEO/SMT 
22.1 The Chair confirmed that Members noted, discussed and agreed with the Chair’s 

presented paper in relation to the end of year annual appraisal for the CEO. With Board 
warmly endorsing the CEO’s end of year review, formally agreeing with the objectives and 
proposed learning and developments for the year ahead. These are as set out in the 
Chair’s paper that was discussed in the private session. 

 
3.45pm Board Meeting ends 




