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MINUTE OF A MEETING OF THE MEMBERS OF THE SCOTTISH LEGAL COMPLAINTS 
COMMISSION: 1.30pm on MONDAY 27 April 2026 in the SLCC Boardroom 

 
PRESENT: 
 
LAY:      LAWYER: 
Jane Malcolm, Chair     Dale Hughes (online) 
Ged Bell 
Anne Gibson (online)     
Jean Grier       
Thane Lawrie  
 
Apologies: Lynne Collingham, Richard McMeeken and John Stevenson 
 
In attendance: 
Neil Stevenson (CEO)   Louise Burnett (DoBP)    
Vicky Crichton (DoPP)   Caroline Robertson (DoR) 

 (PCo)    (Secretariat - minutes)  
 
Abbreviations used:  
LSS – Law Society of Scotland    FoA – Faculty of Advocates 
SGvt – Scottish Government    SP – Scottish Parliament 
RPO – Relevant Professional Organisation  LPO – Lord President’s Office   
CoS – Court of Session     CIM – Case Investigations Manager 
IMT – Investigations Management Team   CI – Case Investigator    
DoR– Director of Resolution    DoPP – Director of Public Policy 
DoBP – Director of Business Performance  ARC – Audit & Risk Committee  
PCo – Project Co-ordinator    PCC – People & Culture Committee 
IA – Internal Audit 
 
Private Member only session, after which, the Chair invited SMT, PCo and Secretariat to 
join the meeting at 1.40pm 
 
1. Welcome and Apologies 
1.1 The Chair welcomed everyone to the meeting and thanked everyone for their input into to 

a productive and informative Development Session. It was also noted that Member, Anne 
Gibson was joining online.  
 

2. Declaration of Interests 
2.1 The Chair noted no new declarations of interest were advised, with the standard 

declarations of interest declared by Dale Hughes, remained unchanged in relation to any 
pecuniary interest with regards to budgetary or reform discussions. 
 

3. Minutes of Previous Meetings 
3.1 Board Meeting on 19 January 2026  
3.1.1 The Minutes, previously circulated, were confirmed as an accurate record, and were 

approved. 
3.2 Board Conference Call on 23 March 2026 
3.2.1 The Minutes, informed by the available transcript and previously circulated, were 

confirmed as an accurate record, and were approved. 
3.3 The Chair thanked the Secretariat for the drafting. 
 
4. Board Actions Register 
4.1 Board noted that all actions were complete and would be removed from the action 

register. 
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5. Reform Implementation – Update  
5.1 The PCo and CEO spoke to the paper presented.  
5.2  Transformation Programme – Progress and Governance – Board received an update 

on progress across the Transformation Programme, including delivery status, finance, 
audit considerations and engagement with SGvt and wider stakeholders.  

5.3 It was noted that no new financial issues had arisen since submission of the paper. 
Progress against individual project tasks was reported as generally positive, with several 
previously identified findings now progressed or resolved. Work continued on the project 
case management systems, with dependencies across the programme being actively 
monitored. 

5.4 Board noted the position in relation to internal audit, including recommendations 
previously considered by the ARC. It was confirmed that updates to governance 
documentation were being taken forward, including clarification of reporting obligations to 
SGvt and incorporation of audit feedback into programme oversight arrangements.  Board 
discussed and agreed that future internal audit on the transformation programme should 
focus on any particular areas of risk identified, and should simply become part of the 
normal internal audit plan. 

5.5 Stakeholder Engagement and Consultation Timelines – Board discussed stakeholder 
engagement and consultation timelines. External stakeholders had raised concerns 
regarding capacity to respond to the proposed volume and timing of consultations and 
associated implementation activity, and had suggested a more staggered approach. The 
CEO and DoPP confirmed that discussions with stakeholders and SGvt were ongoing. 

5.6 While recognising these concerns, the Board emphasised the importance of maintaining 
momentum in delivering the reforms, particularly in light of consumer expectations and 
statutory objectives. It was acknowledged that while some flexibility in sequencing might 
be possible, delaying timelines without clarity on alternatives carried risks. 

5.7 Board noted forthcoming engagement with the LPO, including a round-table meeting was 
scheduled for late June, as a key opportunity to test sector views and inform next steps. 

5.8 Unregulated Legal Services – Legal Advice and Risk Management – Board received 
an update on work relating to unregulated legal services, informed by recent legal advice 
and engagement with SGvt. 

5.9 It was noted that the legal advice confirmed the relevant legislative provisions were 
potentially broad in scope. The DoPP explained that current work was focused on 
clarifying policy intent before progressing further with scoping or stakeholder engagement. 

5.10 Board noted that early discussions with SGvt were underway and that this was an 
important initial step, given the potential risks of unintended market impact and 
reputational risk if engagement progressed prematurely. Board recognised the uncertainty 
around potential demand and resource implications, and noted that these risks were 
appropriately reflected on the reform risk register. It was further noted that the provisions 
were not expected to be commenced before 2028. 

5.11 Case Management System – Options and Procurement – Board received an update 
on preparatory work towards a potential new case management system. 

5.12 It was noted that system demonstrations had been completed and that work was 
underway to develop an options appraisal and business case for Board consideration. 
The DoBP confirmed that procurement rules would require a competitive tender process. 

5.13 Transformation Governance Framework – Board confirmed their approval of the 
revisions to the Transformation Governance Framework document and also confirmed 
that risks 2 and 3 remain separate on the Reform Risk Register. 

5.14 Board noted the governance, financial thresholds and assurance arrangements would be 
addressed in a forthcoming paper, and for them to be aligned to the wider reform 
governance framework. 

5.15 Board took assurance that the Transformation Programme remained actively managed, 
with appropriate governance, stakeholder engagement and risk oversight in place. The 
Chair confirmed SMT would continue to update the Board on material developments. 
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16.3 Updates were provided on Board and Committee arrangements, including changes to 
membership and allocation of responsibilities. At this stage G. Bell would join PCC and 
other changes would take place as the new members joined later in the year. The Chair 
confirmed G. Bell would be the lead Board member on the case management project, 
with A. Gibson leading on Consumer Panel liaison and work, and T Lawrie would be the 
Board cyber liaison lead. The Chair reiterated the importance of maintaining appropriate 
skills and expertise across Committees, including consideration of independent external 
members where beneficial. 

16.4 The Chair noted her forthcoming planned absence from a future meeting in October, and 
confirmed that appropriate arrangements would be in place to ensure continuity of 
Chairing and governance. 

16.5 Board noted the update. 
 
17. Proposed dates for 2027 Board and Committee Meetings 
17.1 The proposed plan of dates for 2027 Board and Committee meetings were approved as 

presented. It was agreed the Secretariat would send out diary invites to all. 
 
18. AOB 
18.1 None noted for discussion. 
 
19. Note from People & Culture Committee of 7 April 2026 
19.1 Paper noted as read. The Chair of the PCC noted the most recent meeting had been 

substantive, with detailed consideration of workforce matters, including staff survey 
findings and policy development, and thanked the DoBP and HRA for the quality of the 
papers prepared for the meeting. 

 
20. Note from Audit & Risk Committee of 13 April 2026 
20.1 Paper noted as read. The Chair of the ARC highlighted the Committee’s focus on 

assurance and risk management, noting that the matters discussed aligned with issues 
already covered in the Board agenda. No additional issues were escalated. 

 
21. Minute from Consumer Panel of 2 December 2026 
21.1 Members noted the paper presented. The DoPP  confirmed there were no specific issues 

raised from the Consumer Panel minutes to be shared with Board. 
 
22. Chief Executive’s Report 
22.1 Members noted the meetings attended by the CEO. 
 
23. Date of Next Meetings 
23.1 Members noted the date of the next meeting would be a Board Conference Call on Monday 8 

June 2026 at 10am to discuss Yearend figures.  
 
24. Review of the Meeting 
24.1 With no other business the meeting concluded, with the Chair thanking Board, SMT and 

the PCo for their input to the meeting. 
 
3.30pm Board Meeting ends 




