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MINUTE OF A MEETING OF THE MEMBERS OF THE SCOTTISH LEGAL COMPLAINTS 
COMMISSION: 10am on MONDAY 27 October 2025 in the SLCC Boardroom and on MS 

Teams 
 
PRESENT: 
 
LAY:      LAWYER: 
Jane Malcolm, Chair     Lynne Collingham (joined at 10.45am) 
Anne Gibson    Richard McMeeken 
Thane Lawrie       
Niki Maclean, Vice Chair (joined at 1.05pm) 
John Stevenson 
 
Apologies: Dale Hughes and Jean Grier 
 
In attendance: 
Neil Stevenson (CEO)   Louise Burnett (DoBP)    
Vicky Crichton (DoPP)   Caroline Robertson (DoR) (joined at 10.45am-12.20pm & 1.30pm) 

 (PCo) (joined at 10.45am)  (Secretariat)  
 
Abbreviations used:  
WIP – Work in Progress     DC – Determination Committee 
FMR – Financial Management Report   LSS – Law Society of Scotland 
AC – Audit Committee     FoA – Faculty of Advocates  
CI – Case Investigator     CIM – Case Investigations Manager  
RPO – Relevant Professional Organisation   SGvt – Scottish Government   
IMT – Investigations Management Team   CoS – Court of Session 
JT – Journey Time      WT – Working Time 
DoR– Director of Resolution     DoPP – Director of Public Policy 
DoBP – Director of Business Performance   SP – Scottish Parliament 
RC – Remuneration Committee    PCo – Project Coordinator 
 
Private Member only session, after which, the Chair invited SMT and Secretariat to join the 
workshop development session and meeting at 10.20am 
 
1. Welcome and Apologies 
1.1 The Chair welcomed everyone to the meeting, and explained that the format would be 

slightly different. Starting with Session 1 on GDPR and FOI refresher being considered 
first, followed by Session 2 on Reform, then there would be a slight recess for lunch, with 
Sessions 3-6 following after lunch. Noting that Sessions 3 and 4 were on the Output of the 
Governance Group, and Session 5 was on Accounts, then Session 6 will follow the 
normal Board governance agenda items for update. 

1.2 The Chair noted apologies had been received from Members for various times throughout 
the day, with full apologies being submitted from Members Dale Hughes and Jean Grier.  

1.3 The Chair thanked everyone for their preparation of the very comprehensive papers for 
today’s meeting. 

 
2. Session 1 – Development Session with DoBP 
2.1 GDPR Refresher and FOI Update – the DoBP gave an overview presentation and 

update to Members on GDPR, and spoke to a new paper that was presented and 
discussed at the recent AC meeting on 24 October. Following discussion, it was agreed a 
copy would be shared with Members for information. The DoBP advised going forward 
GDPR and FOI reporting would become a standing item of the AC agenda. Members 
were pleased to note this.  
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other key stakeholders on how cases were dealt with. The CEO reminded Board that AC 
also has this as a separate risk. Members agreed, this document was noted, with further 
updates being provided as projects progress. 

 Appendix E – Draft Early Thinking of Strategy and Values – the CEO advised this paper 
would feed into Board’s discussion at their November and December Workshops. The 
Chair suggested Members share any drafting points separately after the meeting. 
Members suggested a consistent application of language be used throughout the 
document to ensure it was accessible to all. Members thought about branding and 
sustainability. Members noted the current values have been the same for the past 6 years 
and agreed these should be reviewed, and for this process to include both staff and Board 
for final approval and consultation. Members agreed drafting points to be sent directly to 
the DoPP, with a further update being provided at the Board Workshops. 

 Appendix F – Consumer Panel, early thoughts to resourcing – the DoPP spoke to the 
paper presented, reminding Board the Consumer Panel has a new remit under the 
commencement orders that will come into effect on 1st July 2026. The current Consumer 
Panel recently held a planning meeting, and have another meeting scheduled for 
November to allow for further discussions. Members gave due consideration to the overall 
costs and support required to this independent panel, and agreed further discussion and 
update should take place at the November and December Board Workshops. Paper 
noted. 
Appendix G – Reform Budget – the CEO gave a brief overview of the information 
received confidentially from SGvt. Members noted this was time sensitive and 
confidential. Following a brief discussion, it was agreed to delegate the final approval to 
the Chair and CEO to discuss initial funding terms with SGvt. Members agreed with this 
proposal, with further update being provided at the next Board Workshop. 
Appendix H – Reform Project Report 2025/26 – Q1 – the PCo gave a brief overview and 
summary of the progress of the projects to date. Board was reminded there were 25 
projects within the transformation programme, all of which are technically in the 
‘preplanning’ stages, as they were waiting on commencement or funding certainty. 
Members thanked the PCo and noted the paper presented. 

3.5 The Chair thanked the Executive and the PCo for their explanations to the papers 
presented. 

 
12.20pm break for lunch, 12.50pm meeting resumed 
 
4. Session 3 – Governance Review Output with CEO 
4.1 The CEO spoke to the papers presented and gave a brief overview and update on the 

work of the Governance Review Group, noting that some policies might still be subject to 
change once the new Act is fully implemented. The CEO reminded Board they had 
previously signed off the Governance Action Plan and as part of this process, they were 
to draft a Board Effectiveness Policy, update the Quality Management Framework 
document, and update four other governance policies. These were presented today for 
discussion and approval.  The Chair thanked the members of the governance sub-group 
for all their work to assist in the preparation of these papers, and noted their 
recommendation that they be approved.  

4.2 Board went on to consider Appendices 1 to 7 on the Governance Review Output – 
Appendix 1 – Board Effectiveness Policy – Members considered whether the current size 
of the Board was right for future effectiveness and decision making. This was in relation to 
four members leaving in 2026 (one lay on 31st March, and one legal and two lay on 31st 
December). Members were concerned about all the knowledge departing at the one time, 
and suggested that further consideration be given to the phasing of appointments. The 
Chair and CEO agreed with Member’s views and explained the current process by SGvt 
Public Appointment Team. Members considered the opportunity to attend external training 
at other public bodies for example, the Onboard or NHS Education Scottland training. It 
was clarified that the invitation to attend the Onboard training came directly from the SGvt 
Public Appointment Team and it was agreed the Secretariat would look into this. The 
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17. Chair’s Report 
17.1 The Chair thanked everyone who contributed to the Ethical Standard Report, which was 

circulated recently and gave a brief overview of the recent meetings, noting the 
forthcoming annual meeting with the Minister, due to take place later this week. 

17.2 The Chair thanked everyone for scheduling their Member 1-1s appointments.  
 
18. AOB 
18.1 None noted for discussion. 
 
19. Note from Audit Committee of 24 October 2025 
19.1 Paper noted as read, going forward this committee will be known as Audit & Risk 

Committee.  
 
20. Note from Remuneration Committee of 7 October 2025 
20.1 Paper noted as read, going forward this committee will be known as People & Culture 

Committee.  
 

21. Minute from Consumer Panel of 3 June 2025 
21.1 Members noted the paper presented. 
 
22. Chief Executive’s Report 
22.1 Members noted the meetings attended by the CEO. 
 
23. Date of Next Meetings 
23.1 Members noted the date of the next meeting would be a Board Workshop Conference Call on 

Monday 24 November 2025 at 10am to discuss board priorities and budget models.  
21.2 There would also be a Board Conference Call on Monday 15 December 2025 at 10am to 

finalise budgetary planning. 
21.3 The next full Board Meeting and Development Session will take place in person, in the Forth 

Boardroom on Monday 19 January 2026, with lunch being provided. 
• Board Development Session will commence at 10am  
• Board meeting will start thereafter at 1pm 

 
21. Review of the Meeting 
21.1 With no other business the meeting concluded. 
 
2.53pm Board Meeting ends 




