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MINUTE OF A MEETING OF THE MEMBERS OF THE SCOTTISH LEGAL COMPLAINTS 
COMMISSION: 1pm on MONDAY 30 October 2023 in the SLCC Boardroom 

 
PRESENT: 
 
LAY:      LAWYER: 
Jane Malcolm, Chair     Lynne Collingham 
June Andrews    Dale Hughes (online) 
Anne Gibson (online)    Richard McMeeken    
Jean Grier       
Niki Maclean, Vice Chair  
John Stevenson 
 
Apologies: 
Caroline Robertson (DoR) 
 
In attendance: 
Neil Stevenson (CEO)   Louise Burnett (DoBP)    
Vicky Crichton (DoPP) (online)   (Secretariat - minutes)  
 
Abbreviations used:  
WIP – Work in Progress     DC – Determination Committee 
FMR – Financial Management Report   LSS – Law Society of Scotland 
AC – Audit Committee     FoA – Faculty of Advocates  
CI – Case Investigator     CIM – Case Investigations Manager  
RPO – Relevant Professional Organisation   SGvt – Scottish Government   
IMT – Investigations Management Team   CoS – Court of Session 
JT – Journey Time      WT – Working Time 
DoR– Director of Resolution     DoPP – Director of Public Policy 
DoBP – Director of Business Performance   SP – Scottish Parliament 
 
1. Welcome and Apologies 
1.1 The Chair welcomed everyone to this her first full Board meeting.  
1.2 Apologies were noted from the DoR, Caroline Robertson.  
1.3 The Chair extended their warm thanks to Member, Niki Maclean for providing chairing 

cover during the Board Member recruitment process and ensuring the SLCC was 
provided with good governance during this transition period. 
 

2. Declaration of Interests 
2.1 The Chair noted the standard declarations of interest declared by Members, Lynne 

Collingham, Dale Hughes, and Richard McMeeken in relation to any pecuniary interest 
with regards to budgetary discussions and the Reform Bill process/responses by the 
SLCC. 
 

3. Minutes and Matters Arising from Board Meeting on 24 July 2023 and 
Conference Call on 11 September 2023  

3.1 The Minute of the Board Meeting was noted and approved as read, along with the 
Conference call notes, subject to a small typographical change being made to the Board 
Minutes.  

 
4. Board Actions Register 
4.1 Members noted the ongoing Actions and agreed all other completed actions be removed 

from the register. Updates were provided on the following: 
4.1.1 Action 515 – the CEO advised a date was confirmed for the staff training. 

Members sought clarification on whether they could attend this training. The DoBP 
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12. Chairs Report 
12.1 The Chair thanked SMT and Members for the excellent induction process over their initial 

few months. All staff have been very informative and supportive whilst settling in. Informal 
meetings had been taking place with a first set of key stakeholders, and plans were in 
place to meet with all key stakeholders, the SGvt Sponsor team, the Minister, and Director 
of Justice.  

12.2 The Chair gave a short overview of the recent outreach regulatory event, which was 
attended by the Chair, CEO and DoPP, which was very interesting and informative. With 
the CEO and DoPP leading a workshop session on the customer experience and was 
well received by all who attended. The CEO confirmed they will follow-up on jurisdiction 
links that were established from the event. 

12.3 The Chair noted the International Bar Conference was also taking place in Paris at the 
moment, with changes in regulation taking place all around the world.  

12.4 The Chair and CEO gave a brief overview of recent initial meetings that have taken place 
with key stakeholders. 

 
13. AOB 
13.1 None noted for discussion. 
 
14. Update note from the Audit Committee of 16 October 2023  
14.1 Paper was noted as read, with the DoBP confirming the EA timetable has now been 

addressed, as per earlier discussions. 
 

15. Update from the Remuneration Committee 
15.1 Paper was noted as read, with the DoBP confirming the pay offer agreed with PCS on 9 

October, was accepted and processed for payment to all staff in their 27 October pay. 
This was backdated to 1 April 2023. The Chair enquired if this had been well received by 
staff. The DoBP confirmed it had been. 

 
16. Minute from Consumer Panel of 6 June 2023 
16.1 Members noted the paper presented, with the DoPP noting the Consumer Panel also 

agreed with the earlier views shared by Members, in relation to Customer Feedback, as 
there been such a small sample of responses being received. 

 
17. Chief Executive’s Report 
17.1 Members noted the paper presented, and the CEO explained that a number of his 

appointments overlapped with that of the Chair’s. 
17.2 Members commended the CEO for the variety of meetings attended and noted there was 

a talk at Women’s Aid and sought a brief overview of what this entails. The CEO gave an 
overview and explained, this along with trauma, male domestic violence, as well as 
female domestic violence, was being incorporated into the Witness Protection Bill. 
Following discussion, it was agreed there would be Board Development Session on 
Trauma Awareness, to be planned for Members in 2024. 

 
18. Date of Next Meetings 
18.1 Members noted the date of the next meeting would be a Board Workshop Conference Call on 

Monday 27 November 2023 at 10am to discuss board priorities and budget models, as well 
as formally approving the final draft of the Annual Accounts and ISA 260 Report.  

18.2 There would also be a Board Conference Call on Monday 18 December 2023 at 10am to 
finalise budgetary planning. 

18.3 The next full Board Meeting and Development Session will take place in person, in the Forth 
Boardroom on Monday 22 January 2024, with lunch being provided. 
• Board Development Session will commence at 10am  
• Board meeting will start thereafter at 1pm 
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19. Review of the Meeting 
19.1 With no other business the meeting concluded. 
 
2.32pm Board Meeting ends 




