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MINUTE OF A MEETING OF THE MEMBERS OF THE SCOTTISH LEGAL COMPLAINTS 
COMMISSION: 1pm on MONDAY 24 July 2023 in the SLCC Boardroom 

 
PRESENT: 
 
LAY:      LAWYER: 
Niki Maclean, Vice & Interim Chair  Lynne Collingham  
Anne Gibson (online)    Dale Hughes  
Jean Grier    Richard McMeeken    
John Stevenson (online) 
 
Apologies: 
June Andrews 
 
In attendance: 
Neil Stevenson (CEO)   Louise Burnett (DoBP)    
Vicky Crichton (DoPP)   Caroline Robertson (DoR) 

 (Secretariat)    
 
Abbreviations used:  
WIP – Work in Progress     DC – Determination Committee 
FMR – Financial Management Report   LSS – Law Society of Scotland 
AC – Audit Committee     FoA – Faculty of Advocates  
CI – Case Investigator     CIM – Case Investigations Manager  
RPO – Relevant Professional Organisation   SGvt – Scottish Government   
IMT – Investigations Management Team   CoS – Court of Session 
JT – Journey Time      WT – Working Time 
DoR– Director of Resolution     DoPP – Director of Public Policy 
DoBP – Director of Business Performance   RC – Remuneration Committee 
 
1. Welcome and Apologies 
1.1 The Chair welcomed everyone to the meeting. Apologies were noted from Member, J 

Andrews. 
 

2. Declaration of Interests 
2.1 The Chair noted the standard declarations of interest declared by Lynne Collingham, Dale 

Hughes, and Richard McMeeken in relation to any pecuniary interest with regards to 
budgetary discussions and the Reform Bill process/response by the SLCC. 
 

3. Minutes and Matters Arising from Board Meeting on 24 April 2023 and 
Conference Call on 12 June 2023  

3.1 The Minute of the Board Meeting was noted and approved as read, along with the 
Conference call notes.  

 
4. Board Actions Register 
4.1 Members noted the ongoing Actions and agreed all other completed actions should be 

removed from the register. Updates were provided on the following: 
4.1.1 Action 482 – the CEO advised this would be arranged once the new Chair 

appointment had been confirmed with SGvt.  
4.1.2 Action 509 – the CEO confirmed this would be discussed later in the meeting. 
4.1.3 Action 515 – the CEO advised contact had been made with the prospective 

trainer, with dates to be confirmed. 
4.1.4 Action 516 – the CEO advised SMT would be reviewing the Management 

Information figures for future reporting to Board. 
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8.2 The CEO gave an overview of the AC discussions and confirmed the AC discussed the 
RR in detail. The AC acknowledged and agreed the Reform Bill will have an impact on 
various risks and these will be reviewed and updated accordingly.  

8.3 The Chair reiterated the RR had been discussed in detail and advised risk 12 would be 
reviewed by SMT and will include splitting it down further to incorporate ‘implementation’ 
of the Bill.  

8.4 The CEO advised the September update paper on the Reform, will include these 
particular Risks in more detail. 

8.5 Members were content with the information provided and noted the paper as read.  
 
9. Op Plan Update for Q4 
9.1 The DoPP spoke to the paper presented and advised that of the 32 projects, 29 are 

complete. Two projects, U2 – Delivering clarity and P1.1 – Refocusing our job design, are 
rated ‘grey’, both were purposefully delayed and will be completed next year. One project, 
I4 – Increasing the effectiveness of oversight as a tool to increase quality, has been fully 
completed except for one element, and this has been rated ‘red’ for this reason. The 
DoPP report that significant work has been made on the progress of this outstanding 
element, and it is expected to will conclude in Q1 of 2023-24 Op Plan. 

9.2 The Chair sought clarification on the date of the planned session with SRA (I4). The 
DoPP advised they were still working on the information sharing protocols and once they 
are agreed and finalised, a date will be set for Q1.  

9.3 Board noted the strong performance for the 2022-23 Operating Plan. The CEO 
acknowledged that whilst SMT will focus on the Reform Bill consultation response, they 
will also include preparations for the transition period of the Bill. The Chair agreed with 
this approach, but stressed SMT need to be clear about which projects are being put on 
hold. The CEO agrees. 

9.4 The Chair thanked the CEO and DoPP for their update to the paper presented. 
 
10. Engagement with the Profession  
10.1 The DoPP spoke to the paper presented and gave an update on the engagement work 

throughout 2022/23. Members noted the end of year public report which is due to be 
issued later this month.  

10.2 The Chair sought clarification whether oversight would consider discussing with the 
profession next year on the obligations of firms to make reasonable adjustments for 
complainers. The DoPP agreed this could be incorporated. Members discussed the 
different needs of clients who might access the services of the profession, often at difficult 
times in their lives, and the profession needing to be mindful of the language used and 
making reasonable adjustments for their client’s needs. The DoPP advised they have 
recently joined the Consumer Network, which also includes Consumer Scotland, who will 
ensure that consumer vulnerabilities are taken forward, along with our Consumer Panel. 

10.3 The CEO and DoR advised the trainer used on the LSS accredited ‘trauma’ awareness 
course has been approached to run a similar course with our staff. The CEO noted staff 
are also given Reasonable Adjustment training, as part of the annual training cycle. The 
DoR also advised a CIM lead will now have responsibility for ensuring that reasonable 
adjustments are in place for all SLCC service users who require them. The Chair 
wondered if they will be recording the different types of adjustments that are made. The 
DoR noted whilst this new role had not been fully scoped, it could be considered, but at 
present any adjustments required are noted on individual case files on Newpro. 

10.4 Members sought clarification on whether there was any feedback from the profession on 
the Terms of Business letters project which was published on 3 May 2023. The DoPP 
reported there was very little feedback on this project. The CEO reiterated it was difficult 
to follow up on feedback as the candidate attendee data is not shared with the SLCC. The 
DoPP agrees that it is easier to follow up with the profession on the sessions that the 
SLCC arrange. 
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18. Minute from Consumer Panel of 7 March 2023 
18.1 Members noted the paper presented. 
 
19. Vice/Interim Chairs Report 
19.1 The Chair gave a brief update on the meetings and the conferences attended along with 

the CEO and DoPP.  
19.2 The Chair also reiterated they are awaiting the final announcement of the Board Chair 

from the SGvt Public Appointments Team to conclude this process. 
 
20. Chief Executive’s Report 
20.1 Members noted the paper presented. 
 
21. Date of Next Meetings 
21.1 Members noted the date of the next meeting was a Board Conference Call on Monday 11 

September 2023 at 10am to discuss themes for the Annual Accounts.  
21.2 The next full Board Meeting and Development Session will take place in person, in the new 

office, the Forth Boardroom on Monday 30 October 2023, with lunch being provided. 
• Board Development Session will commence at 10am  
• Board meeting will start thereafter at 1pm 

 
22. Review of the Meeting 
22.1 With no other business the meeting concluded. 
 
2.47pm the SMT left the meeting 
 
Private Member only session, after which the Meeting Chair confirmed with the Secretariat 
the Board Discussion on item 23.  
 
23. Chief Executive’s End of Year Review 2022/23 and 2023/24 Targets for CEO/SMT 
23.1 The Chair apologised for the late circulation of the paper for this discussion.  
23.2 The Chair reminded Board they are required to confirm the CEO objectives for the coming 

year and agree with the Chair’s appraisal of how the CEO has performed over the past.  
23.3 The Chair also reminded Members that the first half of the appraisal year was approved 

by Board at the January meeting. 
23.4 The Chair confirmed there had been a detailed discussion with the CEO on the 

engagement of SMT. Members acknowledged the CEO as a highly valued member of the 
team and Board has recognised his performance.  

23.5 The Chair apologised for the late circulation of the paper for this Agenda item, and 
following discussion it was agreed that Members, if required, should submit any further 
written comments to the Chair after the meeting has concluded.  

23.6 The Chair confirmed, subject to no further points being raised by Members outwith the 
meeting, that Members agreed with Chair’s presented paper on the proposed EoY Annual 
Appraisal for the CEO during their private session.  

 
3.00pm Board Meeting ends 
 




