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MINUTE OF A BOARD CONFERENCE CALL OF THE MEMBERS OF THE SCOTTISH 
LEGAL COMPLAINTS COMMISSION: 10am on MONDAY 23 MARCH 2026 on MS 

Teams 
 
PRESENT: 
 
LAY:      LAWYER: 
Jane Malcolm, Chair    Lynne Collingham     
Jean Grier    Richard McMeeken 
Thane Lawrie 
John Stevenson     
 
Apologies: 
Anne Gibson, Niki Maclean (Vice Chair) and Dale Hughes. 
 
In attendance: 
Neil Stevenson (CEO)   Louise Burnett (DoBP)    
Vicky Crichton (DoPP)   Caroline Robertson (DoR) 

 (PCo)    (Secretariat - minutes)  
 
Abbreviations used:  
SGvt – Scottish Government    DoBP – Director of Business Performance  
DoPP – Director of Public Policy    DoR– Director of Resolution  
LSS – Law Society of Scotland    FoA – Faculty of Advocates 
MP – Master Policy      PCo – Project Co-ordinator 
 
Private Member only session, after which, the Chair invited SMT, PCo and Secretariat to 
join the meeting at 10.20am 
     
1. Welcome and Apologies 
1.1 The Chair welcomed everyone to the Conference Call, and noted the apologies as 

recorded from Anne Gibson, Dale Hughes and Niki Maclean (Vice Chair).  
1.2 The Chair explained the purpose of this meeting was to receive an update from SMT on 

current Key Issues, to fully discuss the responses received to the Budget Consultation, 
which closed at 12noon on 18 March 2026, and to formally approve the Budget and 
Operating Plan for 2026/27. 

 
2. Declaration of Interests 
2.1 The Chair noted the standard declarations of interest declared by Lynne Collingham and 

Richard McMeeken in relation to any pecuniary interest with regards to budgetary and the 
reform discussion process/response by the SLCC. 

 
3. Key Issues 
3.1 The CEO spoke to the paper presented and provided an update on the following specific 

matters. 
3.2  Ratification of the Typographical Correction to the Scheme of Delegation (SoD) – 

the CEO apologised for the minor typographical error, which has now been  rectified, with 
the updated document being brought to board for ratification. This related to a 
transposition of text within the SoD. Members raised points on the consistent use of 
language and the roles of the chair, interim and deputy chairs in the document, and 
suggested these be considered for review. Following discussion, the Chair reminded 
Board that a full review would be undertaken at a later date. Board agreed to ratify the 
correction and noted that a full review of the SoD framework would be undertaken as part 
of the Reform transformation programme.  

3.3 S17 – the DoR provided an update on the current number of cases being considered as 
S17, and also gave a brief updated on the four Contempt of Court Hearings, of which two 
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appointees. It was hoped these would be completed before the start of the election period 
that starts on 26 March. 

3.12  The Chair thanked SMT for their updates to the paper presented. 
 
4. Draft Budget and Operating Plan Consultation document for 2026/27  
4.1 The Chair advised this paper would be discussed in detail, giving consideration to all the 

consultation responses, and after discussion, Members would be asked to formally 
approve the final draft Budget for 2026/27.  

4.2 The DoPP confirmed the consultation was launched on 15 January 2026 and formal 
letters were sent to all key stakeholders: 
• The Law Society of Scotland 
• The Regulatory Committee of the Law Society of Scotland  
• The Faculty of Advocates 
• The Association of Construction Attorneys 
• The Scottish Government 
• The SLCC Consumer Panel  
• The Competition and Markets Authority 
• Consumer Scotland. 

4.3 The DoPP reminded Board the consultation was also published on our website and 
released in a press statement. The DoPP noted that SLAS and LSS has released press 
statements on the consultation. 

4.4 The DoPP reported that five responses had been received by the statutory deadline, these 
were from: 
• Consumer Scotland 
• Law Society of Scotland 
• Scottish Law Agents Society (SLAS) 
• The SLCC Consumer Panel 
• Faculty of Advocates 

4.5 The DoPP reported the Sponsor Team at SGvt sent a holding letter on 15 January and 
whilst there has been close contact with the SGvt Sponsor Team, no formal response 
from SGvt or the Minister had been submitted for the Board to consider.  It was noted that 
SGvt does not generally response to this type of consultation and there had been 
considerable dialogue on funding linked to reform during this period. 

4.6 Board carefully considered the five consultation responses received on the draft 2026–27 
Budget. Members noted that responses were written with  respondents’ own 
memberships in mind, and varied in tone and focus. Board discussed the key themes 
raised rather than revisiting the detailed figures, these were: 
4.6.1 Funding of reform and implementation, particularly the expectation that costs 

should be met by SGvt funding rather than the profession, and the need for clear 
messaging on what is and is not SGvt funded. 

4.6.2 Unregulated legal services, with respondents highlighting concerns about the 
costs and risks associated with this area and the need to consider its future 
financial impact. 

4.6.3 Staffing and costs, including queries about pay costs and capacity, which the 
Board noted were driven by sustained increases in complaint volumes and 
complexity. 

4.6.4 Perceptions of SLCC’s role, particularly suggestions that SLCC should focus 
narrowly on complaints handling. Board reaffirmed that complaints handling is a 
core function of the SLCC but not the organisation’s sole responsibility, noting its 
wider statutory public interest, regulatory oversight and improvement roles. 

4.6.5 Transparency and clarity, including requests for clearer explanation of budget 
assumptions and reserves. 

4.7 After full discussion, Board agreed that consultation responses did not require 
amendment of the proposed budget. 








